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NOTICE IS HEREBY GIVEN THAT THE COMMITTEE MAY TAKE ACTION
ON ANY ITEMS LISTED ON THE AGENDA

**PLEASE NOTE LOCATION**
N Call Meeting to Order.
. Approve/Modify Agenda.
n. Approve/Modify Minutes of August 24, 2017,

Comments from the Public

1 Review Minutes of:
a. Neville Public Museum Governing Board (September 11, 2017).

Communications

2. Communication from Supervisor Schadewald re: This is my request for consideration of granting
Purple Heart recipients free boat landing passes in Brown County. Referred from September County
Board.

NEW Zoo

3. Zoo Director’s Report and Zoo Monthly Activity Reports.

Park Management

4, Review: Fairgrounds Masterplan meeting minutes from September 7™,

5. Resclution Providing Continuing Authorization and Directive to Enter into a Memorandum of
Understanding regarding Winter Maintenance on the Fox River State Trail.

6. Request for waiver of trail fees by the Ashwaubenon Nordic Ski Team for their October 29™
Stump Farm Trail Race.

7. August 2017 Park Attendance and Field 5taff Reports.

8. Assistant Director’s Report.

Library

g, Library Report/Director's Report.



Museum
10. Museum Budget Status Financial Report for July 2017 - Unaudited.
11. Director’s Report.

Golf Course
12. Superintendent’s Report.

Other

13. Audit of bills.

14, Such other matters as authorized by law.
15. Adjourn,

John Van Dyck, Chair

Natice is hereby given that action by Committee may be taken on any of the items which arc described or listed in this agenda,

Please take notice that it is possible additional members of the Board of Supervisers may attend this meeting, resulting in a majority or
quorum of the Board of Supervisors, This may constitute a meeting of the Board of Supervisors for purposes of discussion and
information gathering relative to this agenda,



PROCEEDINGS OF THE BROWN COUNTY
EDUCATION AND RECREATION COMMITTEE

Pursuant to Section 19.84 Wis. Stats., a regular meeting of the Brown County Education and Recreation Committee was
held on Thursday, August 24, 2017, in the Lower Level Meeting Room, Central Library, 515 Pine Street, Green Bay,
Wisconsin.

Present: Chair Van Dyck, Supervisor Campbell, Supervisor Le Febvre, Supervisor Gruszynski, Supervisor Ballard

Also Present:  Supervisor Erickson, Supervisor Zima, Deputy Executive Jeff Flynt, Goif Course Superintendent Scott
Anthes, Assistant Park Director Matt Kriese, Zoo & Park Director Neil Anderson, Museum Director Beth
Lemke, Deputy Museum Director Kevin Cullen, Director of Administration Chad Weininger, Local History
Librarian Mary Jane Herber, Library Director Brian Simons and Robert Reeners.

. Call to Order.
The meeting was called to order by Chair Van Dyck at 5:30 p.m.
. Approve/Modify Agenda.

Motion made by Supervisor Ballard, seconded by Supervisor Lefebvre to amend the agenda to take Item 3
before Item 2 and approve as amended. Vote taken. MOTION CARRIED UNANIMOUSLY

. Approve/Modify Minutes of July 27, 2017,

Motion made by Supervisor Gruszynski, seconded by Supervisor Campbell to approve. Vote taken. MOTION
CARRIED UNANIMOUSLY

Comments from the Public. None.

1, Review Minutes of:
a. Library Board {June 8, 2017 & July 21, 2017).

Motion made by Supervisor Gruszynski, seconded by Supervisor Ballard to receive and place on file. Vote
taken. MOTION CARRIED UNANIMOUSLY

b. Neville Public Museum (August 14, 2017).

Motion made by Supervisor Ballard, seconded by Supervisor Gruszynski to receive and place on file. Vote
taken. MOTION CARRIED UNANIMOUSLY

Communications

Although shown in the proper format here, Item 3 was taken at this time.

2. Communication from Supervisor Zima {on behalf of Robert Reeners}: |, Robert Reeners, am respectfully
requesting that the Brown County Board and Brown County consider building an expo hall and also preserving
the Brown County Veterans Memorial Arena which indeed was built as a memorial to veterans and should be
preserved and not destroyed. Referred from August County Boaord.

Van Dyck informed he asked Local History Librarian Mary Jane Herber to research when the arena was first

constructed and pull information from that point in time to get a feel for what was discussed and what was

agreed to at the time. Herber was at the meeting and presented the Committee with a packet of information, a

copy of which is attached, setting forth the history of the Brown County Veterans Memorial Arena. She spoke of

several groups of veterans in the community who took advantage of funds that had been set aside by the County | 1] ’
|



Board and said through their efforts the building was named the Brown County Veterans Memorial Arena
because there were not any other veterans’ memorials at the time. The facility opened in 1958.

Herber said she had the pleasure of meeting Robert Reneers earlier in the day and found out that he went onto
Utah Beach on D-Day. She said her birthday is on D-Day and each year it gets a little bit harder because all she
can think of is the soldiers going onto the beaches. When she hears Brown County Veterans Memoaorial Arena and
knows that it honors all of the veterans in Brown County, it means something special and she takes it very
seriously. She will see if she can find any additional information and keep the Committee advised.

Supervisor Zima said he put this communication in for Mr. Reeners who was invited to the front to address the
Committee. Zima said one thing that Green Bay and to a certain extent Brown County has been remissinis a
really strong appreciation of our history and efforts to preserve our history. He feels we need to endeavor to
build an architecturally significant building that people will not think of tearing down 50 or 100 years from now.
He wants something significant. The arena itself is a landmark in Brown County and Zima does not know if there
ever was a thorough study of what it would take to make it a more useful building. Zima said he served with Mr.
Reeners in his first term of office and said it is great to see him again and find him full of ideas at the age of 52.

Reeners addressed the Committee at this time and indicated he was very disappointed in the Board's vote to raze
the memorial and build a new convention center. As this issue continues to be debated, it would take a
reconsideration vote at the next board meeting to extend this for further public debate. At this time Reneers said
he has one recommendation to the Board and it is as follows:

That a 3’ by 5’ bronze raised relief plaque of the original memorial and new convention center be well
lighted and prominently displayed in the foyer of the new convention center with the following notation:
Original site of WWH Brown County Veterans Memarial (1958 to 2020). Reconstructed and dedicated as
“Veterans Hall” 2020 to present”.

Reneers feels very strongly about this and as a WWII survivor he feels duty bound to fight for those who fought
with him but did not make it home. He feels very strongly that we have to preserve the memory and who we
are, what we stand for and where we came from. Reneers said it is convenient for the younger generation to
overlook the magnitude of WWII without thinking ahout the life we are able to live because of WWII. He shared
several stories of his military experiences and ended by asking the Committee to remember the veterans.

Supervisor Ballard informed that 5t. Norbert’s College has a class at the Abbey in Normandy and one of the most
transformative days for the students in that class is the day they spend in the cemetery in Normandy. He wants
to be sure Mr. Reneers knows the younger generation is not forgetting his sacrifices and the sacrifices of his
brothers.

Supervisor Lefebvre said that if the original arena had been built better and could last another 50 years, she
would not have voted to take it down. The reason she voted the way she did was because the building is
becoming a money pit. Reneers said that when he was on the County Board in 1968 — 1972, one of the topics of
discussion was the bad roof on the memorial. He came back on the Board in 1978 and the roof was still being
discussed. He reiterated his disappointment about the decision and wants to be sure the veterans are
remembered in some way or fashion and the history is properly recorded.

Zima is hopeful that whatever is done is much more significant than what is there now. He indicated he had a
conversation with the Board Chair on this and they exchanged ideas of what could take place throughout the
entire arena/expo hall and said it could be much more of a memorial to the Armed Forces. Zima feels the new
building should become an educational tool with pictures to strike interest and grab the imagination of younger
people so they want to learn more. Zima’s thought is to have an architecturally significant building with different
parts of the history depicted throughout to sew the ages together. Lefebvre added that the dedication should be
something very grand.

Supervisor Campbell read an excerpt from the materials Herber provided that said the arena would be a fitting
and living war memorial, and also a Brown County project that everyone could use and point to with justifiable
pride. Right now we cannot really do this, and the project we are talking about now would give us an opportunity
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to do that and provide a prideful monument. Campbell noted the motion made in Item 3 will ensure that when
the MOU is negotiated that this will be all about a veteran’s memorial. Her intent in making the motion was that
the veterans’ aspect be included in any negotiations with whoever takes the lead on the project.

Reneers noted that in travelling in Europe, he saw many buildings that were hundreds and thousands of years old
and he is glad to hear that there is a consistency for building something memarable and permanent. He thanked
the Committee for hearing him out on this.

Van Dyck agreed with Campbell in that the motion made in Item 3 made it clear as to what this Committee is
looking for with regard to honoring veterans in a new facility. He said what Reneers requested in a plaque feels
somewhat humble and he feels we can and will do better than that. Van Dyck would like a motion that this
Committee take the lead on developing a plaque or replication of the existing building or something like that. He
also agrees with Zima that the building can be much more elaborate than a plain brick building. He said it could
take several years to get something built, but he wants to make sure in the meantime that the veterans know
something will be placed in the facility honoring them.

Motion made by Supervisor Van Dyck, seconded by Supervisor Campbell that the Education and Recreation
Committee take the lead in developing a memorial honoring veterans to be placed in the new facility. Vote
taken. MOTION CARRIED UNANIMOUSLY

Director of Administration Chad Weininger informed that logistically it would be important to work with the
architect who is chosen to provide some parameters that will fit into the building because it will be the architect
designing this. Weininger said the Committee could outline some general idea of what they would like to see
which could then be given to the architect to work with.

Gruszynski would like to see a resolution to reaffirm the Committee’s position that the site will be a memorial for
the future. He feels this would give more flexibility for the architect to design something that is compatible to
both the site and to what the vision can be for the future. He also feels it is important to move something
forward that reaffirms the Board's position that we want to continue to see the site used as a WWII memorial in
the future and that we are going to honor the history that is there.

Zima said he is pleased with the action being taken on this. He suggested an architectural competition for people
to come up with ideas of what they think a significant building would look like that would honor veterans. He
feels we should allow the imagination and brains of the architects to be challenged to come up with something
other than a pragmatic building with no significance. He said when the government is putting significant money
into something, they have the right to have some competition as to what the building looks like. We need
something that is a landmark that people will want to look at and remember and he wants to be sure that
veterans are honored both from the outside and the inside.

Motion made by Supervisor Gruszynski, seconded by Supervisor Lefebvre to direct staff to draft a resclution
reaffirming our dedication as a County Board to World War Il veterans, and the arena site as a memorial with
continued architectural significance, for future generations so our history is not forgotten. Vote taken.
MOTION CARRIED UNANIMOUSLY

Reneers shared several more stories about his experiences as a veteran and on the Old Glory Honor Flight and
thanked the Committee again for their consideration.

Zima said it is important to remember these veterans and honor them because they sacrificed their personal
dreams to defend the country and promote freedom. This is something that hits home with younger people and
he wants to be sure the future generations know just what it means to have a free country and the ultimate
sacrifices that were made to have freedom. He wants it conveyed in a plaque that these people gave up their
dreams to make better lives for everyone else. Reneers said more than lives were lost; great potential was also
lost. Campbell said this is an opportunity to make a memorial much better, much more prideful and much more
enduring for future generations.
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3. Communication from Supervisor Erickson re: Keep the name Veterans in the new facility. Also, it may be
possible to create a monument constructed with parts of the arena. Referred from August County Board.

Supervisor Erickson thanked the Committee for moving this Item up. He said his communication is pretty self-
explanatory. He realizes this is a long way off, but he does not want it to be forgotten to include the word
“Veteran” in the new facility. In the event the current arena is torn down, he would like to see some sort of
monument constructed with some piece or pieces of the building, similar to the 311 memorial at the Museum
that includes a portion of the Twin Towers. Erickson would like this on the next PD & T agenda to talk to Facilities
about it. Chair Van Dyck instructed this to be included on the next agenda for PD & T.

Ballard asked if there is some sort of plaque or something else in the arena now that could be kept for a new
facility. Erickson said there are some plaques in the facility and we will have to decide what to do with them.
Supervisor Campbell said she concurs with Erickson that “Veteran” be in the name of the new facility and the
axisting plaques need to remain with the new facility. She said there is a reason people put names on things and
it is far reverence and memoriam and that is what we need to do. Ballard noted he has visited many expo
centers and there is always some sort of plaque or memorial in the foyer and he feels we need to do that in this
case as well.

Campbell asked about the RFP process for this project. Director of Administration Chad Weininger said they are
meeting with Ashwaubenon to work out the MOU and the lease agreement. If the Board has a strong feeling that
they would like to keep something, it could be included in the MOU. He noted that they will be asking for two
public listening sessions for public input on the construction and design and there could also be a request that
there be a memorial to veterans in the front foyer or whatever the Board would choose. The MOU would come
back before the Board for approval at which time the language could be fine-tuned if necessary.

Motion made by Supervisor Campbell, seconded by Supervisor Lefebvre to include language in the MOU with
whatever party acts as project manager or submits the RFP for the arena that the new facility include language
honoring veterans. No vote taken.

Supervisor Gruszynski asked if Campbell would take an amendment to the motion to include language that this
item would be discussed at any public hearings or during any public comment sessions. Campbell was agreeable
to this and the motion was amended as follows:

Motion made by Supervisor Campbell, seconded by Supervisor Lefebvre to include language in the MOU with
whatever party acts as project manager or submits the RFP for the arena that the new facility include language
honoring veterans and that this item would be discussed at any public hearings or during any public comment
sessions. Vote taken. MOTION CARRIED UNANIMOUSLY

4, Communication from Supervisor Van Dyck re: Request that Administration provides an update regarding the

previously approved funding for the Pulaski Library renovation/expansion. Referred from August County
Board.

Supervisor Van Dyck said there seems to be some confusion that since the %% sales tax was passed, that anything
that was daone with the Pulaski branch would be funded solely by the sales tax, but the County set aside $300,000
and asked that Pulaski raise $300,000 as a community to fund the improvements and he is looking for
confirmation that that understanding is still in place. Weininger said that that is his understanding and the
current plan is that there is a partnership with the County and the Pulaski community.

Motion made by Supervisor Van Dyck, seconded by Supervisor Gruszynski to receive and place on file. Vote
taken. MOTION CARRIED UNANIMOUSLY

Golf Course
5. Golf Course Budget Status Financial Report for July 2017 — Unaudited.

Motion made by Supervisor Gruszynski, seconded by Supervisor Campbell to receive and place on file. Vote
taken. MOTION CARRIED UNANIMOUSLY
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Superintendent’s Report.

Golf Course Superintendent Scott Anthes mentioned that Mr. Reneers still plays nine holes every Thursday and
has been a great supporter of the golf course and was on the Board that was instrumental in getting the golf
course built.

Anthes provided the Golf Course Financial Statistics for July, 2017, a copy of which is attached. He said the month
of July was very good from a financial standpoint, especially considering the June numbers. July green fees were
the highest they have been since 2008 or 2009. Golf course revenue for the year is right around where they were
last year, but the rounds are still slightly down compared to last year by about 200. Season pass revenue is up
considerably and cart revenue is up significantly over last year as well. Van Dyck asked Anthes to include total
revenue comparing year to year on future reports and Anthes indicated he will do that.

Anthes continued that the golf course is in very good shape and they continue to get a lot of compliments. There
were five inches of rain in July and three inches so far in August which is a few inches above average. The
summer staff has returned to school and Anthes has also learned that some of the seasonal staff will be leaving as
well 50 they are in somewhat of a crunch. It is tough to get work done and they have posted for some seasonal
positions, but they have not received any applicants. He feels they can suffer through for the next months but
there may be some fringe things that do not get done. They continue to pump out a lot of bunkers from the rain
and all of the regular fertilizers and pesticides have been applied.

With regard to the tee project, the project started on August 14 by Top Shape of Ohio. The main putting green
was the first to be reworked and all the finish work prep is done and that should be sodded by the end of the day
tomorrow. In addition, seven holes of the tees are done and ready to be sodded and seeded. This is great
progress, especially with the size of the crew they have. The project is ahead of schedule and will be playable by
next spring.

Anthes indicated there are a number of events coming up including the Fall Classic, Children’s Charity Golf Classic,
Men’s Club Banquet, Two Man Scramble, and Beaux Mettler Foundation outing.

Motion made by Supervisor Campbell, seconded by Supervisor Lefebvre to receive and place on file. Vote
taken. MOTION CARRIED UNANIMOUSLY

Museum
7.

Museum 2018 Executive Capital Improvements Programs {CIP) - To be funded by Sales Tax.

Van Dyck said what is outlined would be the administration’s proposal at atlocating the anticipated funds that
would be collected from the sales tax. Each year as the County Board approves the budget the priorities would
be determined based on what the anticipated funds to be collected would be. This is basically a planning
document. Weininger added that they usually do a five year CIP and they try to outline all of the capital projects
that they believe will be undertaken. This plan mixes the sales tax and it was changed to a six year plan. This
shows where the money from the sales tax would be going. The only projects that would be questionable would
be the Health and Human Services one for mental health dollars and there is roughly about $6 million dollars in
that category. Also, the intent of the $1 million dollars for the library projects is to purchase architectural
services for the East branch and then additional maney the year after to start construction or purchase a new
location.

Weininger provided a handout outlining the entire 2018 CIP broken down by funding source, a copy of which is
attached for both projects to be funded by sales tax and other non-sales tax requests. He noted projects will be
cash flowed and not bonded so the plan is set up in a way that the money coming in should match the money
going out. Campbell asked who will be managing the money. Weininger responded that the cash management
will be done through the Finance Department, but the projects will be overseen by the appropriate oversite
committee. Each project will be vetted during the budget process every year. When the Board approves the
plan, the 2018 figures are put into the budget. After that, they go through the typical RFP process for the
projects,
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Weininger continued that the sales tax will go into effect on January 1, 2018, but the County will not receive a
payment until sometime in February or March. At that time the County will know how much money is coming in
to fund projects and noted that at this time they are working only with estimates.  Ballard asked if the CIP would

be approved on a department by department basis. Van Dyck indicated he would prefer to approve the entire Ed
and Rec CIP in one fell swoop.

Lemke was asked if she was satisfied with the allocation of funds in the CIP of $500,000 in 2018 and 5500,000 in
2019. She indicated that she was ecstatic when she got the preliminary document and said it was what she
hoped for. These funds will allow the Foundation to go in sync and gives the plan. She noted that in the full
budget presentation she will outline the temporary exhibition plan and noted that they also have visitation that
they need to manage. The project is a 14 month project and they anticipate they will be able to go to
construction sometime in 2019. She will start writing the RFP after the budget for review so it can go out and the
right vendor can be found. Lemke anticipates there are only a few vendors that can do a project of this scale and
she wants to be sure the Museum is in the vendor's que so they can start at the right time. She noted they will
need to use a temporary gallery during the construction process and they will be using some creative techniques
to display objects that will be moving around the building. They also want to be sure that 2018 has a solid
marketing plan and a program plan and they want to build on the Packers photography collection and the
videography collection and run that through the fall of 2018 into 2019. The team would then be ready to start
moving objects and Lemke noted they are not asking the County for writing the interpretive script and they are
also doing all of the graphic design and movement of objects internally. As part of the current workflow, they
are working through each section’s core ideas and essential questions and artifacts list and are doing a complete
inventory of the gallery as it exists now. This will ensure that anything that does not have a great description or
may not have a photograph can be addressed before items are taken off display. At the same time, they are
making sure that anything that has been identified as an anchor artifact has a solid data base record before it is

moved. In 2018 the story writing and development will continue so they are ready to go to production in early
2019.

Van Dyck asked Lemke if she would be prepared to move anything up. Lemke responded that fall is a strong
family time for visitation, especially if the Packers are doing well. Ideally, they would be ready to get going right
after the holidays at the beginning of 2018. She said there will be some costs in 2018 towards the project and
noted that graphics can be produced in 2018 offsite and the custom case work and cabinetry can start to be
produced offsite in 2018,

Ballard asked if Lemke is anticipating a decrease in visitors in 2019 as they are transitioning. Lemke responded
that with the marketing plan there should not be a decrease. They went with a 14 month plan because it will not
close off the gallery so they will be able to do behind the scenes tours and custom tours and lead people through
very publicly what they are trying to do and how they are trying to transform the space and artifacts. She said
the anchor exhibit, Our Brown County, will be opening in 2018 and this has to be strong with collaborative
partners. The Upper Gallery will honor the commitment to the Art Annual, Art Colony and holiday exhibits and
there will also be a little room to work in other things. They also want to keep the public updated and advised of
what they are doing through social media and other avenues, They will work with the media on the promotional
side of things to maintain the best visitor numbers they can.

Motion made by Supervisor Van Dyck, seconded by Supervisor Campbell to suspend the rules to take Items 7,
17a and 18 together for action purposes following Item 19. Vote taken. MOTION CARRIED UNANIMOUSLY

Museum Budget Status Financial Report for July 2017 - Unaudited.

Lemke informed that July numbers were down a little but they captured some parking lot revenue in August. In
looking at the January through July average, they are only about $3,000 off from where they were last year. She
also indicated the Permian Monsters: Life Before Dinosaurs exhibit will be opining mid-September and good
attendance is anticipated.

Motion made by Supervisor Gruszynski, seconded by Supervisor Campbell to receive and place on file. Vote
taken. MOTION CARRIED UNANIMOUSLY




Director's Report.

Lemke said that one of the advantages of having the UW Extension in the Museum is having access to the master
gardeners. The master gardeners have done work on the parking lot beds as well as the bed behind the
dinosaurs. The front garden will be thinned out and worked on in the spring by the master gardeners. There will
be a little supply money needed, but also a lot of volunteer time. Lemke expressed her thanks to all of the master
gardeners and in particular Vija Pandian for their efforts. Van Dyck mentioned the beautiful gardens at the
former UW Extension building on Bellevue Street and noted that they were not in an area that most of the public
could enjoy. Having the master gardeners work on the gardens at the Museum may be a good thing and give
more exposure to their talents. Lemke agreed and noted that some of the master gardeners put their life and
soul into the gardens on Bellevue and found it difficult to leave them. The Museum is committed to building and
establishing a relationship with the UW Extension which will hopefully help let them know that their hard work
and efforts are not being abandoned.

Lefebvre mentioned it was somewhat difficult to find the entrance to the UW Extension portion of the Museum.
Lemke said they are working with the Extension staff to do better signage and public awareness and she asked
the Committee to let their constituents know how to access the Extension as well.

Lemke continued that the holiday figurines that were being stored on an exterior building wall by the dock doors
were deteriorating faster than those stored in an adjacent room due to the temperature and humidity flux so the
affected figurines have been moved. This year the holiday display will be spread throughout the Museum
because there will not be a dedicated gallery and the display will focus on the conservation efforts and how the
figurines were acquired. The figurines are between 45 — 60 years old and they will be doing a public piece on
what it takes to maintain them and keep them operating.

The Guns and Gowns program was launched earlier in the summer and included a virtual exhibit online because
they know that people want to be able to access collections and materials 24/7 on their phones and other
devices. The second virtual exhibit, America, was launched several weeks ago and this will be followed by a
virtual Fort Howard exhibit. As the Museum progresses, several more virtual exhibits will be generated as
reflected in the digital initiative in the budget packet.

Lemke continued that as the Museum progresses with the 2018 budget she is working with Carporation Counsel
on some of the contract pieces for the security contract and the POS system. She also informed that an air dryer
needed to be replaced recently and at the same time it was discovered that the compressor will need a new
pump at a cost of about $6,000. Lemke concluded by providing a copy of the dinner program schedule for 2017 —
2018, a copy of which is attached.

Motion made by Supervisor Ballard, seconded by Supervisor Gruszynski to receive and place on file. Vote
taken. MOTION CARRIED UNANIMOUSLY

NEW Zoo

10.

11.

NEW Zoo Budget Status Financial Report for July 2017 - Unaudited.

Motion made by Supervisor Gruszynski, seconded by Supervisor Campbell to receive and place on file. Vote
taken. MOTION CARRIED UNANIMOUSLY

Zoo Director's Report and Zoo Monthly Activity Reports.

Zoo and Park Director Neil Anderson reported that July attendance was up over 4000 and so far August has been
a very good month as well. Concessions are on par with last year's figures and gift shop numbers are up about
$32,000 from the previous year. In addition, zoo pass revenue is close to $20,000. Overall, the Zoo is doing very
well.

Zoo staff is currently preparing for the opening of the badger and prairie dog exhibit on August 30, 2017, see copy
of press release attached. Final touches are currently being added to the exhibit and Anderson said everything
looks very nice. He also said the Zoo Society’s Feast with the Beasts was a sell out and very successful. The
weather was very good for the event which was attended by at least 1200 people. Anderson continued that two
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black footed ferrets have arrived at the Zoo recently. Staff went out to Colorado to pick the ferrets up and they
are already on exhibit. There are also plans to move a male lion in from the Columbus Zoo. The female lion was
given a checkup recently and did well. Anderson also reported that the female black bear will be going to
Springfield. He said the male and female bears do not get along and it is time to separate them.

Anderson continued that staff has been working hard on the paperwork for the accreditation hearing which will
be held on September 8 in Indianapolis.

Anderson talked about several items contained in his animal collection report in the agenda packet including the
resurfacing of the giraffe exhibit floor with a seamless coating over a thick mat. He also noted that air
conditioning was added to the Japanese macaque building and the furnace was also replaced as part of the
upgrade. He also said a new walk-in cooler will be going into the animal hospital soon. He mentioned there was
a large water main break recently in front of the nutrition center and talked about the efforts taken to repair it.
Anderson concluded by talking about the recent eclipse and the affect it had on the animals. Staff observed the
lions and giraffes, but there did not seem to be much effect on the animals. He did note that the birds seemed to
be quiet and still. He shared stories of things he had heard from other zoos regarding the eclipse.

Motion made by Supervisor Gruszynski, seconded by Supervisor Ballard to receive and work on file. Vote
taken. MOTION CARRIED UNANIMOUSLY

Park Management

12,

13.

14,

Park Mgmt. Budget Status Financial Report for July 2017 — Unaudited.

Assistant Park Director Matt Kriese informed that revenue and expenses look very good at this time and there
was nothing unusual to report.

Motion made by Supervisor Gruszynski, seconded by Supervisor Lefebvre to receive and place on file. Vote
taken. MOTION CARRIED UNANIMOUSLY

Request for Approval: Park’s Friends funding to be distributed as follows, $10,000 Neshota Group for Phase 2
playground purchase and $5,000 Disc Golf Group for Pamperin Park upgrade.

Motion made by Supervisor Gruszynski, seconded by Supervisor Campbell to approve. Vote taken. MOTION
CARRIED UNANIMOUSLY

Discussion: Establish future policy for Fox River Trail winter plowing.

Kriese recalled that last year Brown County entered into a joint municipal agreement with Green Bay, Allouez and
De Pere where Brown County funded 50% of the cost and each municipality funded 50% based on the mileage
within that municipal boundary. He provided a handout showing what was done last winter, a copy of which is
attached.

Kriese said the trail has roughly 100,000 users per year. He noted that last winter was relatively mild so the costs
ended up being less than what was projected but said we still have to budget for everything that could be
expected in the terms of snow which is roughly $21,000. Chair Van Dyck felt this should be on the agenda so the
Committee could work on a policy for this so this is not something that we have to come up with every year.
Kriese said based on historical documents and the master plan of the trail, it is stated that if winter plowing will
take place on the trail, 50% should be funded by the County and 50% funded by the municipalities. It is known
that for about eight months out of the year, it is a regional trail that draws a lot of people from various areas.
During the winter months, Kriese speculates that it is not a regional trail. Typically those who use the trail during
the winter are coming from the local area. There is not any agreement in place yet, but there has been some talk
with the municipalities. Allouez has already approved this and are on board with the joint funding. Green Bay
has verbally committed to the joint funding but De Pere has not been officially asked yet and Kriese does not
know where they will stand on it.

Kriese said this shows the County’s support and hoth the Park Department and Ed and Rec Committee support
this arrangement. If at some point in time the municipalities are not on board, there could be an alternative of
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doing some sort of fundraising, including holding a race during the summer with proceeds being applied to snow
plowing. Ballard questioned this and said that the County would do the work for the race to pay the
municipality's 50%. Kriese said he thought about that and said that there was nothing to say the other
municipalities would not back out. Ballard said his position would be to plow part of the trail and stop the line at
the municipality who would choose not to pay.

Van Dyck feels if the policy is set and is stated well in advance and up front and the County does not give the
impression that there is an alternative, the municipalities will find the money one way or another and if the other
municipalities are along for the ride and De Pere bucks this, their residents will dictate what they ultimately do.
Gruszynski said the 50% shows investment and a shared vision. Lefebvre felt that De Pere would definitely
receive feedback from their community on this as they already participated in the plowing and people were using
it.

Motion made by Supervisor Van Dyck, seconded by Supervisor Campbell that the Parks Department draft a
policy to continue the 50/50 County/Municipality split for snow plowing on the Fox River Trail and bring back
to the next meeting. Vote taken. MOTION CARRIED UNANIMOUSLY

Request for Approval: Hunting season dates and areas within Parks.

Kriese said the dates were contained in the agenda packet and noted that there has not been any change other
than some Port and Solid Resources lands are no longer available for hunting. The dates have been changed to
match the hunting season. Van Dyck said he still feels the County should charge people to hunt on County
property.

Motion made by Supervisor Campbell, seconded by Supervisor Gruszynski to approve. Vote taken. MOTION
CARRIED UNANIMOUSLY

July 2017 Park Attendance and Field Staff Reports.

Motion made by Supervisor Ballard, seconded by Supervisor Lefebvre to receive and place on file. Vote taken.
MOTION CARRIED UNANIMOUSLY

Assistant Director’s Report.

Kriese informed that the roof at Pamperin Park was leaking in the hall and they patched it, but the roof is in
desperate need of replacement so that will be coming in the next few years. He also mentioned that they got a
new skid steer and a few new vehicles and as a result they have a lot of equipment listed for sale on Wisconsin
Surplus. Kriese reported that they just finished up an archery program that was a partnership with the 4H
archery program. In addition, they did the first Movie in the Park at Pamperin and it was attended by over 300
people. The vending truck worked out phenomenally and did very well. Manarch butterflies will be tagged on
Saturday at Barkhausen for anyone wishing to check that out. In addition the Hmong event will be taking place at
the Fair Grounds over Labor Day, however Kriese noted that the infield area will not be available for use for any
heavy impact sports like soccer or football to give the field some rest so the newer grass can recover. Camping,
boat launches and trails are having very heavy use. A movie regarding the fedge will be shown at Bay Shore Park
in the next few weeks and will include a hike. Kriese also said he attended a joint De Pere Council and Park
Commission meeting last week regarding a joint operation of the Fairgrounds and De Pere supported the concept
and wants the Park Departments to work together on this. Kriese concluded by saying that they will be losing a
number of staff in the next few weeks as they head back to college, but they will manage to get through as they
always do.

Motion made by Supervisor Gruszynski, seconded by Supervisor Campbell to receive and place on file. Vote
taken. MOTION CARRIED UNANIMOUSLY

a. Park Mgmt. 2018 Executive Capital Improvements Programs (CIP} — To be funded by Sales Tax.

Kriese provided a handout entitled Investing in Community Infrastructure Through Sales Tax, a copy of which is
attached. He said they developed a core plan for five years and long range goals of the Park Department based
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on community, citizen and user feedback. They examined what has community benefit and what provides future
revenue for the department. Operating expenses are not going to decrease and the department cannot expect
any more dollars to come from the levy. They looked at projects that can really benefit the Park Department, the
County and the citizens as a whole and that is how the list was developed. The handout contains a brief synopsis
for each project and Kriese noted that some of the projects are tied together.

Van Dyck said the list in the agenda packet of all projects that were potentially viable has been narrowed down to
the document that Kriese provided. Kriese noted there are two things not funded by sales tax and those are the
Bay Shore Harbor and Barkhausen Land Restoration. Currently they are working on obtaining design and looking
into grants on those two projects.

Van Dyck asked about the $10,000 allocated for Fairground development and how that would be spent. Kriese
said the masterplan documents will be in place by this winter and the plan would be to use that money for
architect and engineering services. Van Dyck asked if it was Kriese's intent to do that in 2018 even though there
will not be any funds to do the projects until 2020 or 2021. Kriese said that the architectural and engineering
documents are living breathing documents and once the masterplan is done there could be something identified
for the riverfront that could be alternative revenue funded, not sales tax funded or County funded, but perhaps
grant funded that they could pursue by having the architectural and engineering work done.

Van Dyck said it appears the Duck Creek Shoreline Stabilization Project is the main priority. Kriese agreed and
said he has been working with the US Fish & Wildlife Service on some grants and noted the US Fish & Wildlife
Service is very supportive of this. He said this will be funded by sales tax and grants, so although it is $6 million
for Parks, it turns into $8.4 million with grants. Kriese said that $270,000 is sales tax and $270,000 is grants.
Ballard asked if the grant is 50 — 50 and asked if Parks was given more, if the grant would increase as well. Kriese
said that is not necessarily the case. He said there are a lot of different grant programs, and they have been
working with Natural Resource Damage Assessment Funding who provides up to $400,000 for recreation
programs every year and multi-millions for environmental-type things. This project has morphed from a
recreational type thing to a very sustainable bank along Duck Creek so it provides the native plant buffer which
will absorb the carbon monoxides and pollutants. Van Dyck asked if the Oneida Tribe will be participating in this
project. Kriese responded that he has brought this up at a Green Bay Conservation Partners meeting and noted
that the Tribe has representation on that committee as well and has expressed interest.

Kriese spoke about the playground re-build proposed for Pamperin Park and noted that it is one of the largest
playgrounds in Green Bay, but it is 20 years old and is a wooden structure that really needs to be rebuilt. He also
spoke about the Barkhausen Classroom and Nature Center project and said the funds would be for architecture
and engineering services. He said school groups often number 60 — 80 kids and there is only one sink in the
women’s bathroom and one in the men's bathroom and it frequently takes an hour to get all the kids through the
line to wash their hands for lunch which reduces the curriculum. There would also be a slight addition to the rear
entrance of the classroom as well as an addition to the Nature Center.

Van Dyck expressed a little concern with a fair amount of money tied up on architectural services without
creating anything that we can get our hands on. He would like to see potentially jockeying some of this around to
spend some of the money somewhere else where we are creating more than paper and plans. Campbell said she
liked the priority list just the way it is. Gruszynski pointed out that depending on the master plan, there could be
an opportunity to go to the Fair Board to look for some funding so this does not bother him too much. Ballard
asked Van Dyck where he would change things around. He mentioned the classroom project and the Duck Creek
Bank project. Van Dyck agreed that there does need to be time for a study, and if the study comes back that
there is nothing available on the front end, then funds could be redirected. He noted that the plan is very fluid
and that decisions can be made down the road. Ballard agreed and feels there needs to be a balance of things
that can be done early while still planning for the future.

Kriese concluded by providing a letter to the Committee and said he was asked by the Town of Morrison to
provide this to the Board of Supervisors, a copy of which is attached.

Action on this Item is recorded following Item 19 below.
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Library 2018 Executive Capital Improvements Programs {CIP) — To be funded by Sales Tax.

Simans said that $1 million dollars has been allocated for the East Branch. The funds would be utilized for land or
site acquisition and then if there is funding available beyond that, it would be used towards architectural services
and things of that nature. Then in 2019 when the $3 million is in place, they would be ready to move forward and
break ground. Funds in the other years would most likely be used for either Central or getting an Ashwaubenon
facility up and running, or perhaps a little of both. It is a good chunk of money each year and Simons feels a lot
can be done with the funds. He noted this is all just a concept at this point until the County Board decides what
the disbursements will be. Gruszynski said this will give an idea of what we are dealing with and will be useful for
things like going out for matching funds. Simons agreed and said they can start fundraising and they have already
talked about putting together an East Branch fundraising committee made up of Library Board members as well
as neighborhood representatives. Gruszynski said he would be interested in being on that committee as well.
Simons said they will also be reaching out to Pat La Violette for input.

Van Dyck said when this Committee met in July, things were not finalized and he anticipates the Library Board will
try to take up parsing the dollars and provide recommendations and thoughts as to allocating $20 million dollars
to get a ballpark idea of their thought process. That would be the first step and then it would come to this
Committee. Van Dyck said nothing would be cut in stone, but it would help people to have some sort of a target.
Simons agreed and said that it would give direction to the fundraising committees established and he noted that
there will be separate committees for East, Central and Ashwaubenon. Campbell volunteered to be on the
fundraising committee for the Ashwaubenon branch.

Van Dyck said there is some potential for things to happen in Pulaski and noted he met with representatives of
Ashwaubenon who informed that there was a developer with preliminary interest in doing something there as
well. While the Library Board has taken the position that the East Branch takes priority, Van Dyck wants to be
sure that if something materializes somewhere else, it needs to be considered. Simons agreed and said that the
priority order is based on what they feel is most important, but if something else would become shovel ready,
they know they will have to divert other projects to proceed with the thought that when the other money is
available they would come back to the original plan. Simons said the hope is that they find a location and get a
plan in place for the East Branch fairly soon and he noted that an RFP has been put together for a realtor.

Action on this item is recorded following item 19 below.
Director's Report.

Simons informed that author Elizabeth Berg appeared at the Library tonight to share her success in her region
and she is travelling around to bring joy. The author provided the flowers and the Library coordinated with the
Humane Society to have some dogs present for the event. Berg did a reading and a program and Simons said this
was a wonderful event.

*a. Library Hours Standardization.

Simons referenced the materials contained in the agenda packet with regard to standardization of library haurs.

He said with the budget the way it is, there was no way to meet budget without removal of some paositions. They

did not have to remove people and were able to downsize through attrition. This process really forced the

Library to look at operating hours and they realized that in order to keep all the building open, they were not

going to be able to remain open the hours they had. On the positive side, the hours that they had seemed to be
somewhat chaotic and this proposal would standardize the hours. They used the masterplan and in the

masterplan the whole focus of having this many facilities was that they should not be duplicating; they should be
providing as much unique service as possible. Simons feels Central Library, being the largest facility, should also

have the largest hours and act as the main resource hub. It is also felt the branches in the metro areas should

have the same hours. He noted that the rural branches had the most chaotic hours and they took a hard look at

what can be done to staff the branches and keep them open in the most meaningful way. They looked at what

the busiest days were and what the least busy times were and they came up with the schedule included in the

packet. Simons said the biggest advantage is by compressing staff and reducing variation, there is still coverage / /
available. This will make a much better standardized schedule for internal operations as well as a better /
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operational model for managers to use and it will also make it easier for the public to understand. Simons said
there will obviously be a little adjustment to this in the beginning and that is why they are ironing this out now to
roll out in January.

Ballard asked if there will be any attrition in staff because of the new schedule. Simons responded there will not
be and the new schedule will be rolled out to staff at an all staff meeting on September 15 so everyone gets the
same message and everyone knows why it was done. They have been talking very specific ally with certain staff
that this affects most deeply. Simons continued that they currently have three managers that manage a metro
branch and a rural branch, but they have always been treated as two separate staffs. The reality is to treat that
as one big staff. They are working with those managers on thinking about things differently and he noted that
this will take some time, education and creativity, but he really feels this is the right thing to do. The total
difference in hours is less than four per week. The places that will see decreases are those branches that had
decreases in staff. He noted that there have actually been some increases under this plan as well. One of the
issues they ran into was 9:30 am story times which the Childrens’ Librarians were adamant about not changing so
they increased hours to open earlier to accommodate that. Simans continued that there was a lot of really good
discussion at all levels on this subject and he feels the input from everyone makes it a solid, goed schedule that
the public will accept.

Van Dyck said the intention of having this Item listed as its own agenda item was 50 this Committee had an
opportunity to see what was proposed and the full Board has an opportunity to see what is being proposed
because there were some criticisms in the past from constituents. Simons said he is reaching out to the
Supervisors of the branches that will be affected the most to have discussions regarding this proposal.

Motion made by Supervisor Gruszynski, seconded by Supervisor Ballard to receive and place on file. Vote
taken. MOTION CARRIED UNANIMOUSLY

At this time, the following action was taken on Items 7, 17a and 18:

Motion made by Supervisor Ballard, seconded by Supervisor Campbell to approve Items 7, 17a and 18. Vote
taken. MOTION CARRIED UNANIMOUSLY

Audit of bills.

Motion made by Supervisor Ballard, seconded by Supervisor Gruszynski to approve the bills. Vote taken.
MOTION CARRIED UNANIMOUSLY

Such other matters as authorized by law.

Van Dyck informed that the Ed & Rec budget meeting will be held on October 17 and it will be a joint budget and
regular meeting held in Room 200 of the Northern Building.

Adjourn.

Motion made by Supervisor Gruszynski, seconded by Supervisor Ballard to adjourn at 8:09 pm. Vote taken.
MOTION CARRIED UNANIMOUSLY

Respectfully submitted,

Therese Giannunzio
Recording Secretary
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Pursuant to Section 19.84, Wis. Stats,, a meeting of the Brown County Neville Public Museum Governing
Board was held at 4:30 p.m. on Monday, September 11, 2017 at the Neville Public Museum, 210 Museum
Place, Green Bay, Wisconsin

PRESENT: Kevin Kuehn, Bernie Erickson, Erik Hoyer, Sandy Juno, Tom Sieber, and Kramer Rock
ALSO PRESENT: Kevin Cullen, Kasha Huntowski and Beth Lemke

CALL MEETING TO ORDER
1. Chairman Kuehn called the meeting to order at 4:33PM.

2. APPROVE/MODIFY AGNEDA
Motion made by Kramer Rock and seconded by Erik Hoyer to approve the agenda.
Vote taken. MOTION APPROVED UNANIMOUSLY.

3. Museum Director Report.
Museum Director Lemke updated the Board on for attendance and gate through August 31,2017, In 2017, the
museum is slightly down in attendance by 1300 guests. However, the museum is down $8,400 in gate.
Museum Director Lemke attributes this to a very successful July and August 2016. The Tall Ship Festival was
in August 2016 and the museum adjacent to the festival grounds along with working closely with the event
promoters significantly added to the visitation. Museum Director Lemke stated that she is closely monitoring
monthly transactions and expects a strong fourth quarter due to the combination of exhibits and marketing plan.

Museum Director Lemke shared that the 2018 budget process was moving quickly along and that provided the
updated department goals and strategies thai included the CIP Core Gallery Renovation and the 2022. She
staied that the Executive had increased the amount in the advertising and public notice post budget meeting.
She stated that she was pleased as this allows for greater flexibility in the 2018 promotions plan, which would
be shared at the next meeting. Further, the 6 year CIP document includes the Core Gallery Renovation and
funding in the budget years desired.

Summer outreach has completed for the season. Staff reached almost 10,000 people through their efforts and
guests have redeemed over 800 buy one, get one offers and free passes. The highest rate of return has been with
partner organizations such as Breakfast on the Farm outreach, Downtown Green Bay Farmers Market outreach,
Casa Alba Melanie, and the Green Bay Art Colony.

Museum Director Lemke updated the Board about a request that came up at the August Education and
Recreation Committee regarding the Arena. She shared links to historic photographs on the Arena and Military
images within the collection of the Neville with all Supervisors who were in attendance of that meeting.

Last, Museum Director Lemke updated the Board on professional recommendations provided to Chief Smith
per Alder Scannell for displaying in the Green Bay Police Department lobby the girder from the 9-11

Monument and to Alder Steuer regarding state regulations to take intoc account for public archaeology in
Wisconsin.

Discussion ensued; Supervisor Erickson requested the staff to think about alternative sources of revenue that
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could be produced for internally created temporary exhibits. Museum Director Lemke stated she would take his
request to staff for further consideration.

Museum Deputy Director Report.
Deputy Director Cullen informed the Board about delivery and installation of Permian Monsters: Life Before

Dinosaurs. He acknowledged and thanked Chairman Kuehn for his personal assistance in providing a forklift
and running the machine unloading the materials associated with Permian Monsters.

Deputy Director Cullen reminded the Board that 2017"s Holiday Memories exhibit would not be displayed in a
gallery rather the exhibit will be spread throughout the museum. Displays and vignettes of the figures will be
presented in the auditorium, lobby, mezzanine and core gallery. The Children Onldy Shop and Bruce the Spruce

will be on the mezzanine. He reminded the Board that the 2018 Holiday Memaories will be located in the WPS
Gallery.

Deputy Director Cullen also shared that the museum will be once again partnering with the Green Bay Public
School District and will be the host venue for EQUATE . EQUATE features kindergarten- twelfth grade student art
from the Green Bay East Strand November 22, 2017-Janury 7, 2018. He also provided updates on the arrivals and
artifact selection of Exquisite Miniatures: The Art of Wes & Rachelle Sicgrist (January 20 2018) and /nto the
Arctic (April 14, 2018) .

Discussion ensued; full support of the projects are to be noted.

Such other matters as authorized by law:

Supervisor Erikson shared that Beth Lemke and Louise Pfotenhauer went on a site visit with him to the Marks
(Everett and Eugene) Brothers. The Marks Brothers were commercial fishermen on the Bay of Green Bay.

Museum staff will discuss internally what artifacts they may ask to borrow from the family to highlight this
business and industry in our region.

Next meeting of the Neville Public Museum Governing Board will be Monday, October 9, 2017 at 4:30pm
2017 meeting date are as follows:

Monday, November 13, 2017
Monday, December 11, 2017

Adjournment. Chairman Kuehn called the meeting to an end at 5:03PM.
Motion made by Erik Hoyer and seconded by Bernie Erickson to approve.
Vote taken. MOTION APPROVED UNANIMOUSLY.
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BROWN COUNTY

BOARD OF SUPERVISORS
COURY HOUSE

GREEN BAY, WISCONSIN

BROWN COUNTY BOARD OF SUPERVISORS

Meeting Date: G] -20-17

Agenda No. : E-cé‘f £ﬁ.¢ Commi‘H'Q.Q

Motion from the Floor
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(Please deliver to the County Clerk after the motion is made for recording into

the minutes.)



Z0OO MONTHLY ACTIVITY REPORT
For September 2017

Agenda items:

L. Zoo Director Report
Curator report (handout)
Operations report
Education/Volunteer report
Maintenance Report

Director updates: AZA Accreditation granted
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NEW Zoo Operations Report: Aug 2017

Noteworthy:
Average Temperature recorded at the zoo in August 2017 = 73.5°F

0 day in the 50’s, 8 in the 60’s, 20 days in the 70’s, and 3 in the 80’s.

Average Temperature recorded at the zoo in Aug. 2016 = 76°F

0in the 50’s, 7 in the 60’s, 10 in the 70’s and 14 in the 80’s
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Lowest temperature for period in August 2017: 63°F Highest Temp: 83°F
Lowest temperature for period in August 2016: 61°F Highest Temp: 86°F

There was not a day when it was sunny all day. Every day was either raining or cloudy.

August 2017

35,535 visited the Zoo this August, compared to 35,055 in August 2016
(+480)

Admissions sales are up considerably from last year: $188,581.50 vs
$156,114.50 (+32,467)

Zoo passes sales this August were in excess of $14,400 compared to $11,000
last year (+$4,400)

Gift Shop sales were $47,790 this August compared to last $544,740
(+$3,000)

Mayan sales were $46,625 compared to $47,329 last August ($-704)



Per Caps August 2017:

Gift Shop 51.18

Mayan $1.15

Admission & Donations $5.30

Per Caps 2017 YTD:

Gift Shop $1.88

Mayan $1.52

Admission & Donations $5.15

Per Caps 2016 August:

Gift Shop $1.28

Mayan $1.13

Admission & Donations $4.45

Per Caps 2016 YTD:

Gift Shop $1.30

Mayan $1.25

Admission & Donations $4.39



NEW ZOO

GIFT SHOP, MAYAN

Z00 PASS REVENUE
2017 REPORT 2015 2016 2017
Paws & Claws 2015, 2016 2017 PER PER PER
Gift Shop 2015 20160 |1 2017 (-){+) CAP CAP CAP
January 3 1.149.47 $§ 1857445 1,105.06| 35 (7§2.38) 0.8714708 1.5943691| 0.7826204
February § 115714|% 383813)1% 8108.16)% 4.270.03 | 2.0516667 1.326237| 1.11345235
March $ 877088 |% 113715418 7.41533|% (3,956.21)| 1.0567325 1.2411635] 1.8806315
Aopril $ 2662951 |% 20B38.16|% 3251462 |% 11,676.46 | 1.2503291 1.3210448| 1.38189553
May $ 4803715 % 48,70455|% 4879736 | & 2.81 | 1.4580571 1.3532615| 1.55400656
June $ 49.886.85}|3F 5184484 |% 55368345 3,623.50 | 1.2315308 1.4213022| 1.56979785
July $ 5169183 |% 4972892 |$ 6784956 (% 18,120.64 | 1.308919 1.3587879| 1.67666395
August $ 5512022 |§ 44,739.84 | § 47,780.78 | $  3.049.94 | 1.3250615 1.2762756) 1.18095683
September $ 1714937 |$ 1241717 93% 0.7830718
October $ B8.191.75{1% 11,267.02 0.3378877 0.3891352
November 1724 $ 3,776.20 0.5344265 0.7837692
December $ 106137]% 142905 0.6247028 1.3405722
TOTAL $ 270,569.60 || § 261,902.86 | $ 268,948.21 | $ 35.934.79 $1.16| 1.1698516| 1.87675385
2015 2016 2017
Mayan PER PER PER
Taste of Tropic 2015 2016 2017, V™ CAP CAP CAP
January $ 132918|% 1.366.12| % 80384 [ § {562.28) $1.01] 1.035724] 0.56929178
|February $ 80069 ]|% 273339 |$% 4,898.08(% 2,164.69 $1.42]| 4.8464362] 0.6726284
IMarch $ B820085|% 987027 (% 4758521% (5111.75) $1.00| 1.1891892] 1.24222166
April $ 2847823 |8 1732748 | % 24776.09)9% 7,448.61 $1.34]| 0.8135731| 1.05300225
May $ 424527895 4440857 [ % 31093458 (13,315.12) $1.29| 1.3479199| 0.99020573
June $ 5460430 |§ 4495045 |% 45594.55| % 644.10 $1.35| 1.1096685}] 1.2926923
July $ 5892333 |§ 4892733 |% 58,591.33| % 9,664.00 $1.49| 1.2389175] 1.44787926
August $ 5458688 | % 47,329.16 | § 46,624.84 | {704.32) $1.31] 1.1385413) 1.15216942
September $ 23541.45|% 20,001.01 $1.28] 1.0840656
QOctober $ 16,667.26 |5 17,310.18 $0.69| 0.7139985
November $§ 304149|% 381177 $0.94] 1.1815778
December $ 148094 (% 1,133.91 $0.87| 0.6673985
OTAL $294,197.38 || $ 259,169.64 { $ 217,140.70 | 3 227.93 $1.26] 1.1093831| 1.51523464
Z0O0 PASS
MONTH 2015 1 2018 | 2017 (~)i+)
January $ 1908800]|% 2880.00|% 3,82500|% 935.00
February $ 232000|% 364000|% 9579.50|% 5,939.50
March $ 15290.00 | % 1604500 |% 10,251.00|% (5,794.00)
April $ 30,070.00 | & 26,280.00|% 3544400] % 9,164.00
May $ 25259.00 | % 29.275.00|% 28,12859|% (1,146.41)
June $ 26,08000|% 19991.00|% 28.043.00| 5% 8.052.00
July $ 15858.00|% 17,110.00|% 19,746.00 | § 2,636.00
[August $ 985100|% 11,11500|% 14467001 % 3.352.00
September $ 6522800]% 6.305.00
JOctaber $§ 363000]% 6,105.00
|November $ 5730.00|% 7.590.00
IDecember $ 1495000 |$ 16,025.00
||TOTAL $ 156,254.00 | $ 162,371.00 | $ 149,48400| % 23,138.09

X:\Revenue Worksheets\20 W August 201NAugust 2015 -2017 Zoo Gift Shop Mayan Zoo Pass 1
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NEW Z0OO

Brown County

4418 REFORESTATION ROAD
GREEN BAY, WISCONSIN 54313

ANGELA KAWSKI-KROENING

PHONE (920) 662-2405
E-MAIL KAWSKI_AJ@CO BROWN.WILUS

EDUCATION & VOLUNTEER PROGRAMS COORDINATOR

NEW Zoo & Adventure Park: Education & Volunteer Programs Report

AUGUST 2017
Yolunteer Hours
2017 Hours Opportunity 2016 Hours
27.25 Education 6.5
220 Giraffe Stand 210.25
149.5 Horticulture 95
29.75 Husbandry 49.5
6 Mayan -
149.75 Office Help 215
375 Special Projects 63.75
47 Visitor Center 335
36 Zoo Watch 6
702.8 Total Hours 486.00

Internship Hours
6 total intems (vs 12 in 2016)

Total hours: 503.25 hours

Off-Site Programs {Zoomobiles)
13 different Zoomobile Programs

Total of $2,312 (1,000 people served)

On-Site Programs

1 group came for Zoo Classes (they have not yet pud)

4 groups came for Badge in a Day programs

Total of $2,497+ (100+ people served)

Birthday Parties
7 Birthday Parties Held

Total of $2,077 (198 people served)

Things to Note...

versus 769.25 hours in 2016

versus $1,698 in 2016 (665 served)

3 different Zoo Snooze Overmightsd
10 different Wild Encounter Programs
versus about $2,539 in 2016 (200+ served)

versus $1,457 (121 people served)

Provided anumal-handling volunteers for Feast event on August 7t
Most summer Interns finished mid-August; Chats ended on Auguse 286

Education Department this summer {compared to $1,180 of revenue last vear)
Booking for fall & winter, as well as spring 2018 for a vanety of programs

*
*
# Pelican & Duck feeding from May throngh August 21% resulted in an additional $1,380 of revenue for the
*
*

Began planning for Zoo Boo 2017

o Elecuician on-site to mark certain areas for decorating
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NEW Zoo Maintenance Report

August/Early September 2017

Worked on repairing a broken water main in the zoo and
decided to abandon it and bore a new line due to
excavation difficulties.

Built a fence around the keeper side of the new badger/p-
dog exhibit.

Installed new seat belts on rental strollers that needed
them.

Built a fence along the elk yard side of the badger/p-dog.
Set hollow logs and furniture in new exhibits.

Planted grass seed in the new exhibits.

Instalied split rail fences inside the exhibits for p-dog and
badger for aesthetic purposes and assisted in placing
hollow logs.

Bored in new water line from cougar to wolf.
Unveiling of the new exhibit Aug. 30,
Routine work orders completed.

Repaired a no power issue in the ECC.

Sprayed and pulled weeds throughout the zoo.

Installed a new ventilation system in the women’s room at
the visitor center.

Set up large tent for the Brew at the Zoo event.
Installed a new battery in #14 cart.




Hung heavy duty pulleys in the lion den in preparation for
the new lion arrival.

Installed the festival foods sign and posts back in front of
the kitchen where we excavated the ground during the
water main break.

Routine work orders daily.

Cleaned the sluice regularly.

Installed new tires on rims for the utility carts.

Ran a new rope fence in front the of alligator exhibit.

Installed a new ventilation system in the men’s room of
the nutrition center.

Worked the Brew at the zoo event.




Meeting Minutes

F1:RETTLER

corporation

Client:

Name of Project:
RHR Project No.:

Brown County
Bro. Co. Fairgrounds Master Plan
17.025

Date: Thursday, September 7,
2017

Time: 10:00 AM - 11:30AM

Location: Brown County

Fairgrounds

No. | Name Rep. At;en Email
1 John Kneer Aettler Comp. Yes jkneer@retiler.com
2 Rebecca Rettler Corp Yas rramirez@retiler.com
Ramirez )
David
3 e p— AGL Yes dave@aglgb.com
Bath Greater Green Bay Convention and
5 Ulatowski Vigitors Bureau = beth@greenbay.com
Kathy . .
5 Ambrosius B. C. Fair Association Yes info@browncountyfair.com
6 Judy Knudsen B.C. UW Extension Yes judith.knudsen@ces.uwex.edu
7 Kevin C. Ress Community Yes kevinress@yahoo.com
8 Neil Anderson B.C. Parks Yes Anderson_NS@co.brown.wi.us
9 Jefi Fiynt Brown County Deputy Executive Yes jefirey.flyni@co.brown.wi.us
10 ‘g;';; Van Brown County Board Yes jvdpvd@gmail.com
11 Matt Kriese B.C. Parks Yes kriese_ MM@co.brown.wi.us
12 Marv Hansen B.C. Parks Yes Hanson_MM@co.brown.wi.us
13 xgggbucki City of De Pere Parks Yes mkosobucki@mail.de-pers.org
14 Rex Mehlberg City of Ashwaubenon Parks Yes rmehiberg@ashwaubenon.com

ftam

No Bescription of lltem Action By: Required Date
A INTRODUCTIONS & UPDATES
A1 Introductions of attending meeting members and intro/reason for i
next meeling.
8 TOPICS & NEEDS ASSESSMENT
Brawn County Fair (August 16-19, 2017) recap:
» The grading project really helped with parking. Less
standing water.
* Grass fared well.
8-1 * lssues: Info
= End of midway had poor drainage. Added
emergency road to end of midway because and it
was impassable because of rain. Intend to repair
the area by removing ridge, adding stone, and ditch
and repairing the road.




o Rush of traffic leaving ai the end of the falr was an
Issue . Proposed possibly opening the pedaesirian
gate by the water treatmeant plant to traffic during
that one hour leaving after the fair. East
connection desired.

o Arrangements for remote parking were made, but
not utilized due to lack of need.

B-2

Fairground's Role in the Community — Group Question: How do you
see the Fairgrounds?

Very important {o Brown County and community. Used as
another venue to bring groups to the area {reunions,
conventions, eic}.
As an event grounds — not necessarily a place for athletics.
Packer game opportunities. Receive many calls regarding
camping.
Multipurpose use property focusing on events,
Same as described above- multipurpose. Should identify
those people interested in using the grounds and ask why
thosa that chose a differant location for their evenl did so.
o It was suggesied that a question to thal effect be
added to the survey.
Agreed that the Fairgrounds should be muitiuse. How can
wa maximize year-round use? Should upgrade facilities.
Agree with previous commenters. Should ook for potential
and raise perception in the cornmunity. Would ke to make
the fairgrounds attractive for everyday use and year round
activities.
Read an old article about the fairgrounds and the
perception has not changed over the last 50 years. Same
buildings and grounds as then. The grounds are
multipurpose with three big opportunities: {a) grounds, (b)
buildings, and {(c} river front.
Discussed the importance of not duplicating services or
having each group do its own thing. Ice sheet is being
planned for the Expo Hall. Discusslon. Mesting coming up
in October to discuss ice.
Property served its unique purpose 50 years ago. Since
then, not a lot of investment or infrastructure updates.
Events here are generating some income, but not realizing
full potential. Event organizers often find the grounds not
quite what they need. Would like to see the focus be on
“festival grounds.” Add recreational elements, connections
to neighboring communities, and develop riverfront. Would
like to utilize year-round- not just in the summer. Would like
to see the Fairgrounds bacame a benefit to the community
that generates revenue.
Noted that visitors for one event might see other
opperiunities they were unaware of such as camping and
trails. Any general visitor might be an event coardinator for
anather group.
Would like 1o see flexibility in utilities so that groups can do
things in ditferent places.
Image is imporanl. Fairgrounds generally known for the
Bro. Co. Fair and maybe another festival or two. General
community may be unaware of the other events and uses.
Fairgrounds may even appear uninviting to the most of the
community- confusion over whether it is public?
Maintenance buildings?

Into




There are many nice features- how to tie it all {ogether?
Suggested lo creale a sense of place by changing a few
things. Eliminate the patchwork of various specific items.
Musl focus scope,

Suggested lo prigritize {a) getting permits to clean up river
front area and finish the connecting trail {b) safely (access
related) and (c) meet increased winter storage (strong
demand).

If constructing new shower/restroom building, suggested to
insulate it.

Noted that there is a Feaker partnership/arrangement with
the fair for parking on the northwest parcels.

Trail Connection:

o Water treatment plant should be involved in
conversalions. Consider inviting them 1o the next
meeting.

o Noted that Ashwaubenon does nol support a
middle pass-through cannaclion lo Ashwaubomay
Park, but is open to a river front trail connection
however.

Existing Site Conditions (discussed while viewing sile maps on
board- parcel map, site map, utilities map, environmental map,
contour map}

Buildings:
o Showing age
o In relatively fair condition, however not well suited
for multipurpose uses- not flexible.
o ADA issues, paricularly the restroom bullding
o Becent additions to the eleclrical utilities

Info

NEXT STEPS

C-1

Initial timeline for completion was sometime Dacember, but
now looking at January date.

Rettler Corp will creale 2-3 concept plans,

Community Surveys are projecied to be oul for about a
month and come back by mid to late Oclober. Discussion
on places to put links (i.e. municipality websites,
organization websites, school websites or newsletiars, stc.)
Next mesting will be somelime in the first week of
November.

Rettler Carp




November 1, 2017
TO THE HONORABLE CHAIRMAN AND MEMBERS

OF THE BROWN COUNTY BOARD OF SUPERVISORS

Ladies and Gentlemen:

RESOLUTION PROVIDING CONTINUING AUTHORIZATION AND DIRECTIVE
TO ENTER INTO A MEMORANDUM OF UNDERSTANDING REGARDING
WINTER MAINTENANCE ON THE FOX RIVER STATE TRAIL

WHEREAS, Brown County (*“County”) is the holder of an easement interest on the Fox
River State Trail (“Trail”) by virtue of the Trail Management Easement entered into with the
State of Wisconsin Department of Natural Resources (*“DNR”); and

WHEREAS, the DNR authorizes the County to maintain and manage the Trail based on
the Trail Management Easement, the Master Plan and other related documents; and

WHEREAS, the Trail is vital to each community it runs through as it enriches the local
quality of life, attracts and retains talent, offers quality outdoor recreational opportunities and
promotes healthy lifestyles year-round; and

WHEREAS, the County has identified a portion of urban Trail, approximately 6 miles in
length, starting at Porlier and Adams Street in Green Bay and ending at Heritage Road in De
Pere, where providing Winter Maintenance (including snow and ice abatement) would be most
beneficial; and

WHEREAS, it is desired that the communities the Trail runs through, including the City
of Green Bay, the Village of Allouez and the City of De Pere (collectively, the “Municipalities™),
all share proportionately in paying for the expense of Winter Maintenance based on the length of
the Trail that runs through each municipality; and

WHEREAS, it is desired that the Brown County Board of Supervisors provide the Parks
Department with continuing authorization and directive to enter into a yearly cost-sharing
Memorandum of Understanding (“MOU”) with the Municipalities that provides the County pay

up to a budgeted amount certain (e.g., up to $10,641) for Winter Maintenance, and that the



Municipalities also collectively pay up to said amount (e.g., up to $10,641) for any additional
Winter Maintenance that needs to be performed; and

WHEREAS, for example, in 2018 the Parks Department budgeted $10,641 (the budgeted
amount certain) for Winter Maintenance, and it is desired that the Municipalities would
collectively also contribute up to $10,641 (up to the budgeted amount certain) for Winter
Maintenance, as follows: 1) the City of Green Bay would pay up to 6.5% of $10,641, or up to
$692; 2) the Village of Allouez would pay up to 49.5% of $10,641, or up to $5,267; and 3) the
City of De Pere would pay up to 44% of $10,641, or up to $4,682. More specifically, in this
example, the County would pay for the first $§10,641 of Winter Maintenance expenses, and any
further Winter Maintenance expenses would be collectively paid for by the Municipalities in the
percentages expressed above, as said expenses are incurred, and up to the amounts noted above.
The budgeted amount certain may vary from year to year.

WHEREAS, it is desired that, prior to the County providing Winter Maintenance on the
Trail, the Municipalities be required to enter into a MOU containing the above mentioned terms
and conditions.

NOW, THEREFORE, BE IT RESOLVED that the Brown County Board of Supervisors
hereby authorizes and directs the Parks Department to enter into a MOU each year with the
Municipalities containing terms and conditions which effectuate the above provisions regarding
providing Winter Maintenance on the Fox River State Trail.

Fiscal Note: This resolution does not require an appropriation from the General Fund. 810,641
is set aside in the 2018 Parks Department budget for this purpose.

Respectfully submitted,

EDUCATION AND RECREATION
COMMITTEE
Approved By:




TROY STRECKENBACH
COUNTY EXECUTIVE

Date Signed:

Authored by Corporation Counsel
Approved by Corporation Counsel

BOARD OF SUPERVISORS ROLL CALL #

Motion made by Supervisor

Seconded by Supervisor
SUPERVISORS DIET. AYES NAYS ABSTAIN | EXCUSED SUPERVISORS D!fl'. AYES | NAYS ABSTAIN EXCUSED
SIEBER 1 BRUSKY 14
DE WANE 2 BALLARD 15
NICHOLSON 3 KASTER 16
HOYER 4 VAN DYCK 17
GRUSZYNSKI s LINSSEN 18
LEFEBVRE 6 KNEISZEL 19
ERICKSON 7 CLANCY 20
ZIMA 8 CAMPBELL 21
EVANS 9 MOYNIHAN, JR. 22
VANDER LEEST 10 BLOM 23
BUCKLEY 11 SCHADEWALD 24
LANDWEHR 12 LUND 25
DANTINNE, JR 13 BECKER 26
Total Votes Cast
Motion: Adopted Defeated Tabled _____
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DISCOVER » EXPLORE
PO BOX 23600 MATTHEW M. KRIESE
GREEN BAY WI 54305 ASSISTANT PARK DIRECTOR

PHONE (920) 448-4464 FAX (920)